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In a world grappling with intersecting crises of climate collapse, democratic backsliding,
crackdowns on dissent, shrinking civic space, and a financial system that continues to
deprioritize human rights, gender equality and justice, it is common to feel as though our
efforts are never enough. It’s natural to feel that the problems are so immense, systems are
so fragile, and that solutions we build are so small against the scale of planetary and
humanitarian challenges. 

As young feminists engaging within UN systems at the intersections of gender, climate and
environmental justice, we found ourselves carrying this question with urgency: what have
we achieved? What transformations have we helped shape? What barriers have we
dismantled? And what still lies ahead?

It became clear to us that if we did not document these moments ourselves, they would be
lost, flattened or even rewritten by others. 

Since Beijing +25 and the launch of the Generation Equality Forum (GEF), young feminists
have played a crucial role in advancing feminist climate justice. Through the Action
Coalition on Feminist Action for Climate Justice, youth-led organizations as leaders and
commitment makers have shaped commitments, influenced multilateral negotiations,
mobilized communities, and built new methodologies for collective leadership. As GEF
approaches the end of its five year initial phase, it is both urgent and necessary to capture
the legacy, achievements, and struggles that have defined this chapter of young feminist
climate justice organizing, movement building and leadership. Young feminists did not only
participate in Generation Equality and FACJ; they expanded access, built feminist
methodologies, networks, movements, language, formal collaborations with member
states, and created accountability practices that institutions should now learn from and
resource.

Data tell a powerful story. The 2024 GEF Accountability Report revealed that youth-led
organizations account for 83% of programmatic commitments (27 PG GEF), yet only 27%
of those involving youth organizations are backed by financial resources, leaving a $652
million funding gap (PG 9). These numbers expose both the scale of youth leadership and
the structural inequalities that constrain it. 

However, numbers alone cannot capture the full story. This Manifesto exists because we
believe in youth-led autonomous documentation. It is especially important because youth
and young feminist leadership within Generation Equality and its multistakeholder
partnerships model has often produced outcomes that are not fully captured by
institutional reporting.

PURPOSE STATEMENT AND LEAD
ORGANIZATIONS 
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These include trust-building, cross-movement solidarity, intergenerational learning,
informal negotiation, collective care, and the political education required to move from
participation to influence. It exists because impact must not solely be measured by
institutional frameworks, but by lived realities, community building, political courage, and
the methodologies we have built to survive and reshape multilateral systems. 

It is time for us to write our own story; to measure our own impact, to document our
solutions, to honestly and vulnerably name our challenges, and to leave behind a legacy
that encourages future young feminists to step boldly into the intersections of gender and
climate justice, including in international multilateral and multi-stakeholder settings. 

This is why we embarked on a journey of autonomous data collection and reflection,
documenting the community-rooted work of our sister organizations – Wild Heart Kenya
(WHK) and Spring of the Arid and Semi-Arid Lands (SASAL) – while also assessing the
multilateral engagement of Fridays For Future Most Affected People and Areas (FFF
MAPA) across intergovernmental spaces. This manifesto is not a celebration without
critique, nor is it an annual report. It is a political archive, a toolkit, and a torch. It stands as
proof that young feminists have not only participated in global climate governance and
decision making, but that we have shaped it. In doing so, it invites the next generation of
feminists to go further. 

Lead Organizations: The work of this Manifesto has been led by three organizations:
Fridays For Future MAPA, Wild Heart Kenya, and Spring of the Arid and Semi-Arid Lands. 

Fridays For Future MAPA 

Fridays For Future MAPA (Most Affected People and Areas) is a youth-led decentralized
movement consisting of local, national, and regional organizations and activists from the
Most Affected Areas by the climate crisis. The term MAPA: Most Affected People and
Areas arises to make the communities that suffer the most from the effects of Climate
Change and environmental degradation more visible. MAPA includes all territories in the
Global South (Asia, Africa, Latin America, Pacific Islands, etc.) as well as marginalized
communities (BIPOC , women, LGBTQIA+ people, etc.) that might live anywhere in the
world. FFF MAPA’s work is rooted in the very principle of intersectionality.

1

Cultural, political, and social identities (gender, race, caste, disability, and others) do not
operate in isolation; they overlap to produce distinct systems of privilege and
disadvantage. Those overlaps determine both who absorbs the worst of climate shocks
and who has the resources and standing to survive them. FFF MAPA’s work on the UN
Women convened Generation Equality Forum (GEF) and with its diverse stakeholders in a
partnership model was an extension to address the very critical nexus of climate and
gender. 
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FFF MAPA made six programmatic commitments under GEF focused on creating
communication channels to amplify the voices of frontline activists, creating capacity-
building spaces, fostering collaborations, empowering women at different levels, and
taking transformational action on sexual and reproductive health and rights (SRHR) and
climate change, especially supporting Indigenous women and girls. 

Wild Heart Kenya

Wild Heart Kenya is a women-led grassroots organization working with communities,
especially women and girls affected by climate change. Their work examines the
intersection of how communities in rural Kenya are affected by wildlife conflicts,
particularly women and girls.

WHK’s collective engagement has seen over 150 community members benefit from the
mangrove restoration programs and more than 30,000+ mangroves planted. In addition,
they use their grassroots experience to contribute as a commitment maker to the Action
Coalition on Feminist Action for Climate Justice under the Generation Equality Forum,
convened by UN Women. 

Spring of the Arid and Semi-arid Lands (SASAL)

SASAL is an indigenous youth-led non-governmental organization working with indigenous
pastoralist communities in the arid and semi-arid lands of Kenya to improve their climate
resilience. They achieve this through various projects aimed at building gender-equal and
climate-resilient communities. SASAL has made a great impact and touched many lives
through their land restoration, health clinic, climate storytelling, advocacy, and gender-
equal, climate-resilient model projects. SASAL engages with the FACJ-AC as a
programmatic commitment maker. Their commitment to implementing the “Enkang model
for gender equality and climate resilience” is a traditional village model that promotes
sustainable livelihood activities to build climate resilience and advance gender equality
practices. The model, which uses observational learning as a technique for changing deeply
rooted mindsets and perceptions of extremely patriarchal communities (pastoralists), is a
ground-breaking, innovative way to promote gender equality in communities where it
seems impossible and where the rights of women and girls have always been
compromised. 
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The Generation Equality Forum (GEF) , convened by UN Women in 2021 as a five-year
project, marked a historic moment of global mobilization to advance gender equality
through a bold multi-stakeholder partnership and commitments. In response to the slow
pace of progress since the Beijing Platform for Action , the GEF launched six Action
Coalitions  and the Compact  designed to catalyze urgent action across critical thematic
areas. Among these, the Action Coalition on Feminist Action for Climate Justice (FACJ)
emerged as a global platform to formally recognize feminist climate leadership across
sectors and resource gender-just solutions to the climate crisis.
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FACJ brought together governments, UN agencies, civil society, youth, Indigenous
communities, feminist movements, philanthropies, and the private sector under a shared
mandate: to ensure that climate and environmental action is feminist, intersectional, and
centered on those most impacted yet least responsible for the crisis. It created space for
innovative leadership and accountability, setting a new standard for what inclusive climate
governance could look like. At the heart of this initiative were youth leaders as architects
of a new feminist vision for climate justice. Young feminists across regions carried the
significant share of commitments under the GEF, driving climate justice action in contexts
shaped by conflict, colonial legacies, ecological destruction, and political instability.
Despite limited resources and access to funding, youth-led organizations delivered on
programmatic commitments, demonstrating that transformative climate action is already
being built from the ground up. 

The value of the Action Coalition model was that it made visible a wider ecosystem of
actors and enabled young feminist, Indigenous, grassroots, and MAPA leaders to engage
not only as beneficiaries or speakers, but as commitment-makers, advisors, experts,
bridge-builders, and accountability actors. At the same time, one of its core limitations was
that this expanded political space was not consistently matched by adequate, flexible, and
accessible funding for those doing the majority of community-based delivery. This tension
is central to the legacy of FACJ: it expanded the terms of participation, but also revealed
the structural resourcing gaps that continue to shape young feminist and frontline climate
justice leadership. 

The process model demonstrates the power of a feminist and youth-led approach to
movement building: when the political space is expanded instead of just shared, new
leadership emerges, and the structure itself becomes more democratic, intersectional, and
accountable to those most affected. Today, WHK, SASAL, and Engajamundo continue to
advance their commitments with autonomy and political clarity.

BACKGROUND AND HISTORY:
BUILDING YOUNG FEMINIST POWER WITHIN

THE GENERATION EQUALITY FORUM
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Their contributions enrich FACJ’s global work with grounded feminist climate strategies
shaped by lived experiences, community, care, and movement wisdom. 

Fridays For Future Most Affected Peoples and Areas 
(FFF MAPA) as Youth Leaders and Bridge-Builders 

As Fridays For Future MAPA, we stepped into the GEF campaign as Youth Leaders of the
FACJ Action Coalition, and later on, as members of the Multi-Stakeholder Leadership
Group (MSLG) , the central advisory body guiding UN Women — GEF Coordination Hub’s
strategy, advocacy, and monitoring to work on multistakeholder partnerships through GEF.
Our role was not only to represent youth but to embed MAPA’s leadership, feminist
climate justice principles, and grassroots realities into the fabric of global policy, which has
historically excluded young feminists, especially from the Global South. 

7

One of our core commitments  as Action Coalition youth leaders was to bridge-build
between grassroots movements and global policy-making spaces. Ensuring that young
feminist realities, methodologies, and expertise shaped multilateral processes rather than
remaining tokenized or, worse, extracted. This bridging commitment responded directly to
a long-standing gap inside global gender and climate justice governance – grassroots and
feminist youth are often asked to “participate” but are rarely recognized as the producers
of knowledge, solutions, and methodologies that the systems urgently need. We
committed to shifting this dynamic by expanding the political space so others could lead. 

8

This bridge-building role was especially important because meaningful youth engagement
requires more than access to a seat at the table; it requires redistribution of information,
resources, relationships, and decision-making power so that grassroots and frontline actors
can participate on their own terms. 

Growing Feminist Climate Leadership: From Commitments 
to a Network of Young Feminist Leaders 

Through our bridge-building work within FACJ, we supported the onboarding and
leadership development of three frontline youth-led organizations, each rooted in feminist
and community-based climate action:

1.Wild Heart Kenya (WHK)
2.Spring of the Arid and Semi-Arid Lands (SASAL)
3.Engajamundo Youth Association  

These organizations were among the earliest to articulate the importance of feminist
climate and environment methodologies in their local contexts. However, they still faced
structural barriers to entering global platforms.
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Through sustained collaborations, mentorship, and resource-sharing, we accompanied
their transition from community-focused leaders to formal FACJ commitment-makers and
later to be recognized as Youth Leaders within the Action Coalition. 

Why This Background Matters 

The story of FACJ Youth Leaders, especially those from MAPA and grassroots feminist
movements, has rarely been documented within the broader history of the Generation
Equality Forum. Yet, their contributions are foundational to the transformation of FACJ
into a truly feminist, youth-led, and justice-centered Action Coalition. 

This Manifesto emerges from the need to document this legacy, to honor the leadership
that continues to reshape global gender and climate governance from the inside, and to
build an archive of feminist methodologies developed by young feminists from across the
world. 

By capturing this history, we aim to:
Protect the political memory of young feminist climate justice movements and our
leadership.
Make visible the methodologies we built through practice. 
Hold institutions accountable for their commitments. 
Strengthen intergenerational and cross-movement learning. 
Guide future young feminist advocates entering global and other such spaces. 

Thus, increasing our collective progress on addressing climate change and environmental
degradation.

Water test

Pollution

record

water
sample
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This Manifesto is guided by the theoretical framework that centers young feminists and
climate justice activists as autonomous actors driving systemic change within multi-
stakeholder and multilateral ecosystems. It draws on five interrelated pillars:

1. Gender-Responsive, Transformative and Intersectional Approach

Recognizing that gender, age, and intersecting social identities shape access, power,
resources and decision-making, this framework emphasizes inclusive and gender-
responsive climate justice action. It highlights the critical role of youth-led initiatives in
advancing gender equality and climate justice, ensuring all young women, girls and
marginalized groups have a meaningful voice, leadership and decision making.

2. Youth Agency and Empowerment

Youth-led organizations have implemented an important share of commitments under the
Generation Equality Forum (GEF), although they often face structural constraints, including
limited access to financial resources. This framework positions youth as autonomous
agents, capable of leading advocacy, impact measurement, and accountability initiatives,
thereby strengthening youth-led climate action and transformative leadership.

3. Systems and Multi-Stakeholder Partnerships and Thinking

Young feminists operate within complex multilateral and multi-stakeholder ecosystems.
Systems thinking provides a lens to understand the interconnected social, environmental,
and political structures that influence youth-led action, ensuring that their efforts
contribute to sustainable, scalable, and transformative outcomes to advance climate justice
and gender equality.

4. Decolonial and Knowledge Justice Perspectives

Prioritizing youth-led autonomous data collection and impact documentation challenges
externally imposed evaluation approaches over valuing locally grounded knowledge. It
ensures that the experiences, strategies, and achievements of young feminists and climate
justice activists are recognized within global accountability mechanisms.

5. Eco-feminist Perspectives

Eco-feminist restoration movements such as the Chipko Movement  and the Green Belt
Movement  have demonstrated the potential to advance justice by increasing women’s
involvement in environmental governance.

9
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OUR THEORETICAL FRAMEWORK

10



Free,
Prior &

Informed
Consent

These campaigns have been based on community consultations and inclusion of local
organizations. They are central in providing platforms for all women’s voices to be heard.
This is crucial where women have been locked out of formal systems of governance,
especially in contexts where women have been excluded from formal governance
systems and from consultations on development decisions that directly affect their well-
being and livelihoods.

Initiatives grounded in recognition of justice tend to legitimize ecological knowledge,
culture, and the lived experiences of women. It has been well established that indigenous
and rural women have been central to knowledge of local ecologies. However, in the
context of restoration, this knowledge has often been disregarded in favour of scientific
models, often ignoring vital inputs that can lead to the success of projects. Women-led
restoration challenges this structure by centring local knowledge in environmental action.
Recognizing that women can be political agents who shape restoration efforts rather than
being merely passive beneficiaries can lead to more nuanced and localised approaches.11

Together, these perspectives inform a framework for documenting achievements,
challenges, and transformative impact, supporting credible youth-led measurement of
progress, and reinforcing the role of young feminists in advancing inclusive gender-
responsive climate action.
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This section is not a celebration nor a report card. Over five years within the Generation
Equality Forum and the Action Coalition on Feminist Action for Climate Justice, we did
transformative work. We also carried structural burdens that no amount of commitment or
political will could fully address. Both realities belong in this archive. Documenting only the
wins produces an incomplete picture for future young feminists. Documenting only the
struggles erases the evidence that change is possible. What follows is an account of what
we achieved and what we worked through, held together as feminist climate justice
demands.

The challenges documented show what becomes visible when young feminists are no
longer outside the room, but close enough to understand how power operates inside it.
Entering these spaces allowed us to identify the structural conditions that shape
participation: who is resourced, who is heard, who is expected to absorb unpaid labour,
whose knowledge is translated into policy, and whose leadership is treated as temporary
or symbolic. Naming these conditions is itself a political shift, because it moves the
conversation from individual access to structural transformation. Moreover, success and
struggle are not separate stories. The same structures that made youth leadership visible
also exposed young feminists to under-resourcing, tokenism, administrative burdens, and
emotional labor. Holding both together is a feminist documentation practice.

CHALLENGES

1. Funding Gaps and Extractive Participation

The most persistent structural challenge across five years was the fundamental mismatch
between the labor demanded of youth-led organizations and the resources made available
to sustain it. The 2024 Generation Equality Accountability Report  shows that financial
commitments across the GEF reached USD 50.3 billion, and yet civil society and youth-led
organizations, which carry the majority of programmatic delivery, remain the most
systematically under-resourced actors in the ecosystem. The 2023 Accountability Report
found that civil society and youth-led organizations accounted for 65% of off-track
commitments, not because of a failure of will or expertise, but because under-resourcing is
structurally embedded in how the system relates to them.

12
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For FFF MAPA, WHK, and SASAL, this was not an abstraction. It shaped every decision:
which events we could attend, which coalitions we could sustain, which community
consultations we could properly resource, and how long we could ask our teams to absorb
costs (financial, logistical, and emotional) that the system refused to cover. 

CHALLENGES AND SUCCESSES: FIVE YEARS
OF YOUNG FEMINIST CLIMATE LEADERSHIP

12



A study by the Youth Climate Justice Fund  found that between 2022 and 2024, only
0.96% of grants from major climate foundations supported youth-led climate initiatives.
The UNDP report ’Gender and Climate Finance’  found that just 0.01% of global funding
supports projects addressing both climate change and women’s rights simultaneously.
These figures reflect what we experienced directly: the most intersectional, most frontline
work is precisely the work that the funding architecture is least designed to reach.

14
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This dynamic created a particular form of extractive participation, in which institutions
invited our expertise, featured our stories, counted our commitments in their reports, and
celebrated our presence in their outcomes documentation, while the costs of showing up
remained largely borne by us. FFF MAPA’s formal commitment under FACJ as an Action
Coalition leader is documented in FACJ’s 61 Stories of Change , as is the work of WHK
and SASAL, whose restoration and resilience work is recognized in that same publication.
The funding gap, however, persists. Visibility without resourcing is not inclusion and
participation without flexible, accessible, and sustained funding risks becoming extraction.

16

This is not only a financial problem. It is also a governance problem. When young feminist
and frontline organizations are expected to deliver commitments without predictable
support, they are effectively asked to subsidize global accountability frameworks through
unpaid or underpaid labour. Future models of feminist climate governance must therefore
treat resourcing, accessibility, care, interpretation, travel, safety, and core organizational
support as conditions of meaningful participation, not as optional add-ons.

What this taught us: funding is not separate from feminist climate justice; it is one of the
conditions that determines whether participation is meaningful, sustainable, and safe. 

2. Tokenism and the Flattening of Global South Identity

Within multilateral spaces, the Global South is routinely treated as a monolith, collapsing
the extraordinary diversity of regions, languages, ecosystems, civil society movements, and
political histories into a single placeholder for “affected communities FACJ’s 61 Stories of
Change  feature organizations from Bangladesh, Benin, Brazil, Colombia, Democratic
Republic of Congo, Kenya, Kyrgyzstan, Trinidad and Tobago, and beyond, reflecting the
actual geographic and political breadth of feminist climate leadership. In negotiation rooms
and policy documents, however, this diversity is routinely compressed. Young African
feminists are asked to speak on behalf of a continent of 54 countries. Indigenous
pastoralist youth from Kenya’s SASAL are grouped with coastal organizers, urban
advocates, and forest defenders under a single “Global South voice”. As youth leaders from
the global south, we experienced this directly. The same expertise that made us valuable to
institutions was the expertise most often asked to simplify itself, translate itself, or fit itself
into frameworks designed elsewhere.

17

Tokenism also took subtler forms.
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Youth were invited to speak on panels but excluded from drafting and co-design
processes. We were cited as evidence of inclusion without being consulted on strategy,
and the perspectives we contributed disappeared between document drafts. This
Manifesto itself is a response to that pattern: a collective act of naming where the GEF fell
short and proposing a concrete path toward co-leadership, co-creation, and co-ownership.
It is not an act of opposition. It is an act of feminist accountability, demonstrating that
naming a problem and offering a solution is itself a form of political leadership.

The lesson is clear: meaningful youth and MAPA engagement cannot be reduced to
representation, visibility, or storytelling. It requires agenda-setting power, access to
information in time to influence decisions, participation in drafting and strategy processes,
and recognition of the diversity of expertise within and across youth movements. Without
these shifts, inclusion becomes symbolic rather than transformative. 

What this taught us: representation matters, but it is only the beginning. The deeper work
is to protect the complexity, specificity, and political agency of the communities we come
from. 

3. Institutional Gatekeeping and Accountability Failures

Multilateral systems were not designed for youth, nor feminists, nor frontline communities
from the Global South. Entering them required learning an entirely new language, not just
the technical language of climate negotiations and policy frameworks, but the informal
language of institutional power: who holds the door, who sits at which table, and what it
costs to challenge the architecture from within. Institutional borders were present at every
level; In the early years of FACJ engagement, accessing the Multi-Stakeholder Leadership
Group (the central advisory body guiding the GEF Coordination Hub), young feminist
organizations from MAPA, regardless of the depth of their analysis or the scale of their
community impact were required to navigate hierarchies that presupposed institutional
backing, established organizational profiles, and proximity to the Global North funding
ecosystem.

Accountability frameworks within the GEF, while representing an important step forward,
reproduced some of these same tensions. The Accountability Framework, which FFF
MAPA was deeply involved in shaping, institutionalized annual reporting by commitment
makers and created new pathways for transparency. But the tool measured only what
institutions know how to measure: financial pledges, policy outputs, and programme
numbers and the stories, while written on us were still not enough and qualitative shifts
could be centered more. It struggled to capture what young feminist movements know to
be equally real: the informal knowledge brokering, the relationship-building across
movements, the political courage required to challenge a document in a negotiation room,
the community trust that takes years to earn and cannot be quantified. 
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Therefore, we brought a decolonial understanding of accountability, as outlined in the
methodologies section, into these processes, insisting that accountability must recognize
historical power imbalances, uneven access to resources, and the realities of organizations
operating in crisis-affected, under-resourced contexts. That argument was heard but was
not always acted upon.

This exposed a deeper challenge: accountability cannot only ask whether commitments
were delivered. It must also ask under what conditions they were delivered, who carried
the burden of delivery, who had access to resources and decision-making, and whose
forms of knowledge were treated as evidence. A feminist accountability framework must
therefore measure not only outputs, but power, process, redistribution, care, and the
quality of participation. 

What this taught us: accountability frameworks are necessary, but they must keep
evolving to meaningfully measure not only delivery, but also power, process, access, care,
and redistribution. 

4. Burnout and the Invisibility of Emotional Labor

Feminist climate organizing is relational work. It is also relentless work, and the personal
cost of that relentlessness has rarely been documented honestly within institutional
settings. Young feminists from FFF MAPA entered multilateral spaces not just as advocates
but as people carrying the lived-in weight of climate injustice from their own communities.
We negotiated policy language while processing climate grief. We wrote commitments and
delivered programs while navigating visa denials, funding rejections, and the ongoing
experience of being underestimated. A dialogue convened under the Feminist Movements
and Leadership Action Coalition, bringing together FACJ youth leaders to reflect on the
realities of participation, resourcing, and power, surfaced what many of us had experienced
individually: that the emotional labor of representing frontline communities in spaces not
built for them is enormous, largely invisible, and almost entirely uncompensated and finally
provided us a space to reflect on this. It can also be analysed that it is a cyclical repetition
within multilateral international spaces that are severely restricted due to global funding
dynamics of the public sector. Thus, it trickles down from high level institutions all the way
down to the grassroots pushing the funding and capacity gap forward to each actor. 

The care infrastructure that feminist movements have always recognized as essential (rest,
collective processing, non-extractive pacing) was structurally absent from how the GEF
expected its youth leaders to operate and despite dialogues like this which were most
welcome, the systemic approach to how to work through this needs deeper thinking.

This is part of why rotational leadership became not just a feminist principle but a practical
necessity. By distributing institutional memory across the co-conveners' board rather than
concentrating it in one or two individuals, we tried to build a structure in which the work
did not require personal sacrifice as its price of admission. 
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We did not fully solve this problem. Naming it here is important because future young
feminists entering these spaces deserve to know that exhaustion is not a personal failure.
It is a structural condition, and it needs to be addressed as one. 

Future feminist climate governance must take burnout and collective leadership structures
of partners and support this seriously as an accountability issue. This means designing
participation with realistic timelines, accessible processes, funded coordination, mental
health and care supports, and leadership models that allow people to step back without
the work collapsing. Movements should not have to prove their commitment without this
support.

What this taught us: burnout is not an individual weakness. It is a signal that systems must
be redesigned around care, shared leadership, and sustainable participation. 

5. Visa as a Form of Apartheid

Whilst strides have been made in terms of accessibility, accreditation, and training on
negotiations, a major hurdle that feminists, especially from the Global South, have had to
endure is the rejection of visas to Global North countries. As Kukathas (2015)  argues,
immigration controls function similarly to apartheid in that they restrict the freedom of
movement of some while creating cumulative systems of exclusion that deepen inequality.
This is usually after going through immense obstacles in acquiring funding, learning
technical language, gaining accreditation, and facing relentless rejection, all of which
require significant labour and emotional endurance. Whilst institutions such as the
UNFCCC try to waive visa fees and set up visa desks, these are hardly helpful to feminists,
especially after facing rejections that come even after travelling, ensuring all documents
are in line with the requirements, and making the financial sacrifices needed to access
these spaces. Women who are single, unmarried, or self-employed can face intense
questioning. Visa application centres are themselves placed in areas (if not abroad) that are
gentrified and made palatable to international expats, meaning that travelling to these
centres from rural areas where many feminists are based is an immense financial burden in
itself.

18

The result is that we are left excluded, poorer, and more marginalised, as we cannot
effectively participate, collaborate, nor network with our feminist siblings.

What this taught us: Most UN conferences being located in western countries, i.e
Commission on the Status of Women (CSW)  which takes place in New York creates a
divide amongst feminist organizers as those from the global south, colonised territories,
with weak passports are pushed to the margins through border regimes. Whilst we take
necessary measures and prepare well in advance logistically to ensure meaningful
participation, this issue calls for a much more deeper reflection and reform, such as
bringing conferences and meetings to global south countries, challenging border regimes,
and easing visa access to meeting attendees.

19
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IMF WB

These challenges did not define the limits of our leadership; they clarified the conditions
needed for it to thrive. They pushed us to develop new ways of working: rotational
leadership, autonomous documentation, bridge-building, feminist accountability, and
collective care. In this sense, the challenges were not separate from the successes. They
were part of the terrain through which young feminist climate leadership became more
strategic, more collective, and more politically grounded. 

SUCCESSES

1. Policy Wins

One of the most significant transformations of our collective journey has been our ability
to move from participating in multilateral processes to actively influencing them. Over the
past six years, young feminist climate justice leaders have developed the political,
technical, and strategic capacity needed to shape policy discussions across global gender
and climate governance spaces. 

Our engagement has spanned the Commission on the Status of Women (CSW), the United
Nations Framework Convention on Climate Change (UNFCCC)  and its annual Conference
of Parties (COP) , as well as other multilateral processes where decisions on gender
equality and climate justice are negotiated. Throughout these spaces, our objective has
been to ensure that global policies reflect the lived realities, priorities, and solutions of
women, girls, young people, Indigenous peoples, pastoralist communities, and those living
on the frontlines of the climate crisis. 

20
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a. Influencing the Commission on the Status of Women

A defining moment of our collective advocacy came during the 66th Session of the
Commission on the Status of Women (CSW66), where the priority theme focused on
"Achieving gender equality and the empowerment of all women and girls in the context of
climate change, environmental and disaster risk reduction policies and programmes”.
Together, Fridays For Future MAPA, Wild Heart Kenya, Spring of the Arid and Semi-Arid
Lands (SASAL), Engajamundo, and Tejiendo Pensamiento played a central role in ensuring
that young perspectives shaped the negotiations. Our collective work included convening
consultations from community to regional levels to gather youth perspectives and co-led
the development of the Youth and Adolescents' Recommendation for CSW66. We also
coordinated advocacy efforts before and during negotiations and engaged with Member
States and civil society partners to strengthen ambition within the Agreed Conclusions.

As a result of this collective advocacy, we contributed to advancing stronger agreed
language on gender -responsive climate finance, leadership of young people in climate
action, rights of women farmers, the protection of environmental and human rights
defenders, including environmental journalists, and the importance of integrating gender
equality across climate and environmental policies. 

As Fridays For Future MAPA, we have continued to support climate negotiations and
advocacy across subsequent sessions of the CSW, contributing climate expertise to
discussions on issues including technology and digital rights, finance, care economies and
more. Over time, we have become trusted partners within the feminist spaces, supporting
allied Member States, UN entities, and civil society organizations in strengthening
language on climate justice and ensuring that environmental issues remain integrated
across the broader gender equality agenda. 

b. Influencing Climate Negotiations at the Conference of the Parties 

Our advocacy has also extended to the Conference of Parties (COP) under the UNFCCC.
Together with UN Women and partners of the Action Coalition, we co-convened and
facilitated numerous high-level dialogues addressing issues including the Gender Action
Plan, climate finance, gender-disaggregated data, and just transition. These events created
opportunities for young feminists to shape the agenda, facilitate political dialogues, and
position feminist climate justice as a central component of international climate policy. 

Through the support of the Action Coalition, we also engaged directly with government
representatives through bilateral meetings with countries including the Nordic Council, the
United Kingdom, and Costa Rica, among others. These engagements enabled us to elevate
youth-led priorities, strengthen partnerships, and advocate directly for ambitious
commitments. 
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WHK and SASAL have also contributed to the development of the UN Women publication,
Feminist Climate Justice: A Framework for Action , which was launched at UNFCCC
COP28. 
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c. Building Technical Capacity 

Our greatest policy achievement that often gets invisibilized is building the technical
capacity of young feminists to engage confidently in multilateral negotiations. Over the
past six years, we have collectively developed expertise in interpreting negotiation texts,
understanding UN-agreed language and legal frameworks, navigating political processes,
developing advocacy strategies, and translating complex negotiations into accessible
knowledge for movements and communities. This growing expertise enabled us to
contribute meaningfully alongside UN Youth Delegates, support coordinated civil society
advocacy as co-convener of the Young Feminist Caucus, and engage within broader
feminist coalitions such as the Women’s Rights Caucus. 

Importantly, we have never viewed this knowledge as something to be held by a select few
who have proximity to spaces such as the United Nations. In keeping with our feminist
methodologies, we have actively shared these skills through feminist teach-ins, training,
mentorship, and capacity-building programmes. This ensures that future generations of
young feminists can enter these spaces with more confidence and stronger political
analysis. 

2. Feminist Movement Building & Breaking Glass Ceilings

One of our greatest successes has not been just a couple of policy victories and
interventions in international conferences. It has also been our contribution to
strengthening feminist movements themselves. 

Movement building is often simplified into a positive light, but in reality it is complex,
imperfect, and deeply relational. It required navigating power dynamics, institutional
barriers, competing priorities, and the inevitable tensions that arise when diverse
organizations and communities come together. Feminist movements are not built because
they are easy, rather, they are built because we choose to invest in the difficult work of
collective leadership, accountability, trust, and solidarity. 

Throughout our journey, we made a conscious decision to invest our time and political
energy in this work. We believed that transforming institutions could never happen
without first strengthening movements that engage with them. This commitment led us to
contribute to the revitalization of the Young Feminist Caucus , helping create stronger
pathways for young feminists to shape political agendas and engage more meaningfully
with multilateral processes. 
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Our presence in international spaces was never intended to be a one-off appearance for
symbolic representation. Instead, we treated participation as a sustained practice of
feminist leadership. Every negotiation attender, partnerships built, and space we entered
became an opportunity to strengthen our own organizations as well as the wider
movement around us. 

As Fridays For Future MAPA, we were entrusted by one of the world’s largest youth
climate movements to bring feminist analysis and leadership into the movement itself. At
the same time, we built relationships across the feminist ecosystem. These relationships
opened doors not only for us, but for countless other young feminists, creating new
opportunities for collaboration, mentorship, political organizing, fundraising, and shared
learning. 

Breaking glass ceilings was never about becoming the exception. It was about ensuring
that, once the ceiling was broken, it could never be rebuilt. Hence, ensuring that the spaces
we entered with difficulties have now been opened up to a generation of young feminist
leaders. Perhaps this is one of the clearest examples of what feminist movement building
can achieve. 

The successes documented here should not be read as simple wins detached from
struggle. They emerged through under-resourced labour, difficult negotiations, collective
care, and the refusal of young feminists to accept symbolic inclusion as enough. This is
why they matter: because they show that even within imperfect systems, young feminist
climate leaders built power, shifted narratives, created methodologies, and expanded the
political imagination of feminist climate justice. 



For many young feminists and climate justice activists, multilateralism had long felt distant,
opaque, and inaccessible. The global decision-making spaces were not designed with
youth, feminists, nor frontline communities in mind, particularly those from the Global
South and climate-affected communities. Yet, through the GEF and the leadership of UN
Women, a new, imperfect but critical entry point was brought. 

It was through this opening that young feminist climate activists, particularly from FFF
MAPA, WHK, and SASAL, began leading in multilateral climate governance. Our
engagement was political, technical, and rooted in frontline realities. 

Through our collective work, we engaged across the three Rio Conventions:
1.The United Nations Framework Convention on Climate Change (UNFCCC)
2.The United Nations Convention on Biological Diversity (UNCBD)
3.The United Nations Convention to Combat Desertification (UNCCD) 

Across these spaces, we brought forward lived experiences from communities facing
climate collapse, biodiversity loss, land degradation, and gender injustices, while also
advancing concrete political demands. 

Our multilateral engagement has also been formally documented through UN Women’s
working paper “Gender-Responsive Synergies Across the Rio Conventions: Multi-Stakeholder
Perspectives”. For FFF MAPA, this meant elevating MAPA voices within climate
negotiations and linking climate justice to gender justice, historical responsibilities, and
colonial legacies. For WHK, this meant grounding global environmental commitments in
community-based conservation solutions, women's leadership, and ecological care. For
SASAL, this meant bringing forward the lived expertise on land restoration, food systems,
and climate resilience, ensuring that policies reflect the realities of communities living at
the edge of climate survival, especially pastoralists. 

Through our engagement across the Rio Conventions, we also proved the critical truth that
those closest to the crisis are also closest to the solutions. What changed through this
engagement was not only our access to multilateral spaces, but our ability to read them.
We learned how agendas are set, how language is negotiated, how alliances are formed,
and how decisions are shaped both inside and outside formal rooms. This political literacy
became one of the most important outcomes of our multilateral engagement. 

This was one of the most important political shifts.

MULTILATERALISM: ENTERING, NAVIGATING,
AND TRANSFORMING THE SYSTEM AS

YOUNG FEMINISTS AND CLIMATE ACTIVISTS
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Multilateralism stopped being only a distant institutional space and became a terrain that
young feminists could learn, interpret, contest, and use. We did not enter these spaces
simply to be included within them. We entered to understand how power moved, to
challenge the terms of debate, and to create openings for others. The shift was not only
from exclusion to participation, but from participation to political literacy and collective
strategy. 

At the same time, access to multilateral spaces was never only about being invited. It
depended on practical and political conditions: accreditation, visas, travel funding,
interpretation, internet access, time zones, preparation calls, and the ability to take time
away from community work. These conditions shaped who could enter, who could stay,
and who could meaningfully influence the process. For young feminist and frontline
climate leaders, navigating multilateralism, therefore, meant navigating both formal
political spaces and the hidden infrastructure that determines participation. 

Being the First: Young Feminist Climate 
Leadership in an Older System 

When we entered these multilateral spaces, especially at the gender-climate intersection,
they were overwhelmingly dominated by older actors and long-established organizations.
Despite the urgency and relevance of our work, as young feminists, we were rarely in the
room, and even if we were in the room, our meaningful engagement was not guaranteed.
We encountered tokenism and the constant need to prove our expertise. We also had to
navigate several unspoken hierarchies and the need for institutional legitimacy. However,
we did not enter these spaces alone; we entered them as a collective. Together, we built
technical expertise in negotiations, policy language, and strategic advocacy, including
lobbying governments and UN entities. We also slowly developed the confidence to
intervene, challenge, and propose alternatives. In a system that rewarded individual voices,
we learned to move together and build collaborative leadership models. In a system
resistant to change, we learned to bend it towards justice. This collective approach allowed
us not only to survive multilateralism, but also to reshape how young feminist leadership is
perceived from within. 

Being among the first also meant learning in public; with mistakes, uncertainty, and
hesitation were part of the process. Over time, we became more fluent in the system
without becoming absorbed by it. We learned when to use institutional language, when to
challenge it, and when to bring movement language into spaces that had not made room
for it before. 

22



The Young Feminist Caucus: Mobilizing 
Collective Power and Institutional Accountability

One of the most significant feminist interventions in multilateral engagement was the
creation of the Young Feminist Caucus , a global collective of young feminists working to
influence UN spaces, including UN Women-led processes. 
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FFF MAPA serves as a co-convener of the Young Feminist Caucus, contributing to
leadership, coordination, and bringing in our climate justice expertise. Through the caucus,
young feminists did not just participate, but challenged institutional norms, held UN
Women accountable, and introduced new methodologies for working meaningfully with
young people. Through the Young Feminist Manifesto , we demanded youth be treated as
co-creators and not just beneficiaries and advocated for structural shifts in how UN
Women engages with young feminists. We also created safety nets and feminist collective
and care spaces for political strategy and strengthened youth access to multilateral
platforms. 
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The Caucus mattered because it prevented multilateral engagement from becoming an
individualizing experience. It created a space where young feminists could interpret what
was happening, prepare together, share intelligence, process difficult moments, and turn
individual access into collective strategy. 

It also became a space for political translation. Young feminists used the Caucus to make
sense of institutional processes, decode technical language, understand where decisions
were being made, and identify moments where collective intervention was possible. This
was especially important for those entering UN and multilateral spaces for the first time,
because access alone does not guarantee influence. Influence requires preparation, shared
analysis, trust, and the ability to act together.

The Caucus also strengthened feminist accountability from the youth side. It created a
mechanism through which young feminists could collectively reflect on whether
institutional engagement was meaningful, whether commitments to youth leadership were
being acted upon, and whether participation was becoming extractive or tokenistic. In this
sense, the Caucus was not only a platform for advocacy; it was a space of collective
discernment, care, and accountability.

For FFF MAPA, co-convening the Caucus helped connect climate justice advocacy with
broader young feminist agendas, including bodily autonomy, economic justice, civic space,
care, and accountability. This mattered because climate justice could not be treated as a
standalone issue. Through the Caucus, feminist climate leadership was situated within a
wider political struggle for structural transformation, allowing young feminists to build
solidarity across movements rather than working in thematic silos.
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Shaping CSW66: Young Feminist Leadership on Climate Justice 

At CSW66 , where climate change was the priority theme, young feminists played a
critical role in shaping advocacy and outcomes. FFF MAPA, alongside SASAL, WHK, and
Engajamundo, co-led the development of the Youth and Adolescents Recommendations
for CSW66 along with other youth stakeholders. This process centered climate, ecological,
and gender justice as inseparable and reflected on realities of frontline communities
suffering the most adverse impacts of climate change. As young feminist climate leaders,
we played an extensive role in lobbying, advocating, and strategically influencing the
negotiation outcomes. This demonstrated the capacity of young feminists in influencing
formal UN outcomes. 
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CSW66 was also a learning ground in how feminist climate demands move through formal
processes: from community realities to collective recommendations, from
recommendations to advocacy messages, and from advocacy messages into negotiation
spaces. It taught us that influence is rarely immediate or linear. It is built through
preparation, repetition, coalition work, and the ability to hold political clarity through
compromise.

The process also showed the importance of translating lived realities into language that
could travel across institutions without losing its political edge. Young feminists had to
move between movement spaces, youth constituencies, Member State advocacy, UN
processes, and negotiated language. This required not only technical skill, but political
judgment: knowing when to insist, when to build alliances, when to hold the line, and
when to keep pushing after a formal outcome had been adopted.

For FFF MAPA and other youth climate leaders, CSW66 helped build confidence that
young feminists could engage not only as speakers or advocates, but as actors capable of
shaping process, content, and strategy. It became part of the institutional memory that this
Manifesto seeks to preserve. It was also pioneering for other youth across thematic
expertise to learn from our experience.

Passing The Torch

What we learned from navigating multilateralism was never meant to stay just with us. The
technical language, the informal power dynamics, the negotiation strategies, the moments
of resistance and care – these are all forms of knowledge that must be passed forward.

This manifesto is not only a reflection, but it is also a torch. It exists so that future young
feminists entering climate and gender diplomacy do not have to start from scratch, do not
have to navigate alone, and do not have to prove their worth repeatedly. Passing the torch
means documenting not only what we achieved, but how we learned to move — making
visible the practical knowledge that is often left undocumented. 
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This expands from how to prepare for a negotiation, how to read a room, how to build
alliances, how to intervene with confidence, how to recover after exclusion, and how to
remain accountable to movements while engaging institutions.

However, it also means refusing the isolation that multilateral systems often produce since
each generation of young feminists should not have to re-learn the same lessons alone or
pay the same emotional, political, and material costs to enter these spaces. By
documenting our experiences, strategies, mistakes, and methods, we offer future young
feminists not a fixed blueprint, but a starting point. This is the legacy we hope to leave: not
only stronger language in policy documents, but stronger pathways for young feminists to
enter, question, influence, and transform the systems that shape climate and gender
justice. 

We entered multilateralism to change it, and we leave behind tools so others can go
further. 



Over the last five years within the GEF ecosystem, young feminists did far more than
participate, we invented new ways of leading, collaborating, and transforming a space that
was never built for us. The climate and gender multilateralism were structured through
traditional power hierarchies, we continued to witness youth engagement welcomed
symbolically, but rarely treated as shared power. 

And yet, through navigating these barriers, we developed feminist methodologies to
reshape the space dynamics. These methodologies were born from necessity, care, and
imagination. They were created collectively, tested through lived experiences, and refined
through struggle. Hence, these methodologies serve as a foundation for future young
feminists entering gender and climate diplomacy, offering tools to not just engage with
institutions and partners but to transform it. 

The methodologies documented here are political methods. They emerged because young
feminists understood that inclusion alone would not transform systems. They allowed
young feminists to challenge hierarchy not only through what they demanded, but through
how they organized, shared space, produced knowledge, and sustained one another. 

They are not abstract principles. They are practical tools for redistributing power,
sustaining movements, building intergenerational trust, documenting impact, and ensuring
that those closest to the crisis shape the solutions. Each methodology below can be read
through four questions: what it is, why it matters, how it was practiced, and what
institutions and movements should learn from it.

1. Rotational Leadership

In a system that expects one young person to represent all youth, we tried to flip the
narrative that youth are not a monolith and representation should not trap us in tokenism.
Instead, we designed and practised a rotational leadership model as a feminist alternative
to hierarchical representation. Through this structure, it created space for new voices to
enter, old voices to rest, and collective wisdom to grow. 

Rotational leadership matters because it challenges the idea that representation should
rest on one visible young person or one organization. 

CENTRAL MODELS: EXAMINING FEMINIST
METHODOLOGIES AND HOW YOUNG

FEMINISTS ARE REBUILDING THE
ARCHITECTURE FROM WITHIN 
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Reflections from the movement

“Rotational leadership is not a loss of power; it is the multiplication of it. When
there is transparency and decision-making spaces are open to young people,
giving girls the ability to make decisions from the grassroots, and building their
confidence. Ensuring that young people are not just participants or just means
of adding numbers to data on young people’s presence, but their full
involvement and participation. By mentoring young girls and fostering
capacity-building, transferring and sharing knowledge, rationalizing
leadership, strengthening their voices, and building trust in their ability to lead
and drive changes from the grassroots to global platforms. True leadership is
not about holding the chair forever; it is about passing it on so women and
girls can lead boldly, unapologetically, and powerfully. 

The opportunities and sisterhood shared by FFF MAPA has been a confidence
booster for young climate and gender justice advocates to raise their voices
and represent their communities, without fear but full of confidence”. 

- Husna Khan, WHK 

In multilateral spaces, this model helped prevent tokenism, reduce burnout, and create
pathways for more young feminists to build confidence, institutional memory, and political
voice over time.

This methodology ensured that: 
Power is shared, not concentrated
Multiple realities and lived experiences are represented over time
Capacity and institutional memory are distributed, not held by one person
Care is centered, preventing burnout and emotional exhaustion
Knowledge is collective, not personal
Leadership becomes a pathway, not a position. 

What institutions should learn: meaningful youth leadership cannot depend on repeatedly
calling on the same few young people. Institutions should design processes that allow
leadership to rotate, knowledge to be transferred, and new leaders to be supported before,
during, and after their engagement. 
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Reflections from the movement

“FFF MAPA is a mirror held up to global governance which is reflecting the
communities these spaces have drawn invisible lines around. At the forefront
of that exclusion have always been women, girls, and children. The ones least
responsible for the crisis, most exposed to its consequences, and most
systematically shut out from the decisions that shape their futures. We come
from the Global South not as guests in these spaces but as the people living
the realities being debated inside them. Rotational leadership was our political
response to that reality; no single young person from the margins can or
should carry the weight of representing us all. When we rotate leadership, we
are not just sharing a seat; we are insisting that the full breadth of our
communities, our women, our girls, our children, our elders, are visible and
present. Our strength has always been collective, and so, our leadership must
reflect that.” 

- Fatemah Sultan, FFF MAPA

“FFF MAPA brought us all together, both as young feminists and
representatives of our individual grassroots organizations. In a space that felt
exclusive with a lot of gatekeeping, we felt seen and our expertise recognized
for the first time. We stood up in our own identity as SASAL and felt confident
to bring in our lived experiences, expertise, and perspectives from the Arid and
Semi-arid Lands. It resulted in designing our own commitment that is now
making a groundbreaking impact and changing lives in Kenya’s Maasai Land. 

We don’t forget how this space gave us visibility and saw us accessing a
network of potential partners that are really crucial for our community-led
work. This wouldn’t have been possible without FFF MAPA and the practice of
rotational leadership”. 

- Mana Omar, SASAL



2. Bridge-Building From Grassroots to Global Level

As FFF MAPA, we understood the global visibility attached to our name, but we also
understood the gap between the global spotlight and local lived experiences. Feminist
climate justice demanded that we redirected attention, access, and opportunity towards
those doing the daily work of survival, care, and community resilience. 

This is an important example of feminist leadership as redistribution. FFF MAPA used its
access to expand the room, rather than consolidate visibility around itself. This should be
named clearly because it is one of the Manifesto’s strongest lessons: leadership is not only
about occupying space, but about changing who else can enter, speak, decide, and lead. 

Our bridge-building methodology included: 
Identifying local young feminist climate groups seeking pathways to inclusion in being
excluded from global policy spaces
Actively creating pathways for them to enter through our platform
Co-developing advocacy strategies instead of speaking on their behalf
Deepening knowledge and resource sharing grounded in solidarity
Gradual but purposeful autonomy, ensuring they become leaders in their own right

Through this methodology, we brought four grassroots young feminist climate groups into
FACJ: Wild Heart Kenya (WHK), Spring of the Arid and Semi-Arid Lands (SASAL),
Engajamundo, and Tejiendo Pensamiento.

Instead of simply inviting them into the room, we prepared the room for their leadership.
Over time, these groups evolved into independent commitment makers and recognized
feminist climate leaders, breaking the long-standing silos between grassroots realities and
global policymaking. This was one of the clearest demonstrations that feminist leadership
is not about representation; it is about redistributing access, sharing institutional space,
and uprooting gatekeeping systems. 

What institutions should learn: grassroots organizations should not only be invited after
agendas are already set. They should be supported to enter early, define priorities, access
resources, and shape strategy in their own name. Bridge-building should not become
gatekeeping; it should lead to autonomy. 
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Reflections from the movement

“Engajamundo is a youth-led Brazilian organization that does ground work
with capacity-building programs, advocacy, and communications strategies.
We were invited to join the Generation Equality Forum back in 2019, through
FFF MAPA, not by the UN. That really shows how youth are united and coming
together, sharing opportunities, resources, and political spaces. 

We worked together, as one organization, until 2023, when we became a
commitment maker on our own. We are very thankful for everything we
learned and keep learning with our colleagues from FFF MAPA. You all are a
significant part of the growth of our feminist environmental activism. 

Years after this invitation, and already as a commitment maker, we had the
pleasure to invite the ecofeminist Brazilian organization EmpoderaClima to
join us on FACJ.” 

- Anne Heloise, Climate Justice Activist and Youth Leader
Engajamundo and Feminist Action for Climate Justice Action Coalition

3. Intergenerational Solidarity

Intergenerational work has always been a cornerstone of feminist movements. As FACJ
youth leaders, we entered this space with deep respect for the elders who are guides and
hold decades of institutional knowledge, political experience, and movement wisdom. We
sought their mentorship, guidance, and grounding, understanding that our work is part of a
much larger feminist struggle. 

This methodology is important because intergenerational work can easily reproduce
hierarchy if youth are treated as learners only, or elders are treated as the only holders of
strategy and legitimacy. The FACJ experience showed that intergenerational solidarity is
strongest when it is reciprocal: elders bring institutional memory and political experience,
while young feminists bring analysis, urgency, digital organizing, movement fluency, and
new ways of imagining accountability. 

However, we also recognized that true feminist intergenerational solidarity is not
hierarchical, rather built on reciprocity, care, curiosity, and mutual recognition of the
strengths that each generation brings. 



Our methodology, therefore, centered on co-creation and co-ownership, where elders and
youth stand alongside each other as partners in strategy, imagination, and fight for our
collective liberation. 

This methodology reshaped relationships with older organizations by:
Engaging with young feminists as equal partners
Young feminists offering strategy, political analysis, and solutions, not just “youth
perspectives”
Modeling reliability, expertise, and accountability
Challenging stereotypes that youth are unprepared or uninformed
Inspiring elder-led organizations to shift their structures to genuinely integrate youth
leadership.

What institutions should learn: intergenerational leadership should be designed into
structures, not left to informal goodwill. This means co-chairing, shared agenda-setting,
mentorship in both directions, and recognizing youth as strategic actors rather than future
leaders waiting their turn. 

Reflections from the movement

“Intergenerational solidarity is a journey that starts with breaking down norms
that serve as participation barriers. In my first few months working with the
Feminist Action for Climate Justice Action Coalition, at Stockholm +50 we
convened an open intergenerational dialogue. FACJ youth leaders facilitated
direct discussion amongst fellow youth, government, and NGO
representatives. While such a format took some out of their comfort zone, it
laid foundations for trust and transparency that hugely advanced
collaboration, leading to long-term real support for our work and each other
and real action towards our mutual feminist climate justice goals. 

Outside of such events, we saw a benefit to intergenerational partnerships to
envision, lead, plan, and implement collaborations. We paired youth and non-
youth FACJ leaders to chair our different areas of activity, such as designing
workshops to build the capacity of grassroots women-led organizations. This
approach disrupted a common tendency to turn over leadership by youth to a
limited set of activities, which we noticed often led to those activities being
somewhat siloed. By facilitating intergenerational co-leadership, such siloeing
was strongly reduced and our teams were more collaborative”. 

- Rosalind Helfand, Independent Environmental Policy Consultant
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4. Feminist Accountability

Feminist accountability emerged as one of the most critical methodologies we developed
over the last five years, because while institutions expressed a desire to work with young
people, it became increasingly clear that youth inclusion was often the spirit and not the
action. This realization catalyzed a historic moment for young feminist organizing. The
creation of the Young Feminist Manifesto , collectively authored by youth constituencies.
The manifesto was not an act of opposition but an act of feminist accountability. It was
named with clarity and care where the GEF and its stakeholders, including UN Women,
were falling short in their engagement with young feminists. At the same time, it proposed
a tangible way forward rooted in co-leadership, co-creation, and co-ownership. The
manifesto is a testament to young feminists coming together not only to critique systems
of power, but to offer solutions grounded in feminist values. The Young Feminist Manifesto
set a precedent for strengthening the trust and collaboration among youth movements,
UN Women, and other stakeholders. 
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This methodology shifted accountability from a technical reporting exercise to a political
and relational practice. It asked not only whether commitments were delivered, but also
who had power, who had resources, who carried the burden of delivery, whose knowledge
counted, and whether participation itself was meaningful or extractive. 

This work continued through the development of the GEF Accountability Framework , a
formal mechanism designed to track progress and commitments across Action Coalitions.
FFF MAPA was one of the youth organizations deeply involved in shaping this framework,
ensuring that youth perspectives were embedded from the onset. A key contribution we
brought into this process was the decolonial understanding of accountability, one that
recognizes historical power, uneven access to resources, and the realities faced by
organizations operating in crisis-affected and under-resourced contexts. The
Accountability Framework also institutionalized annual reporting by Action Coalition
commitment makers, creating new pathways for transparency and accountability within
the GEF structure.
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However, through our engagement in these processes, we learnt that institutions evaluate
success differently from movements, including a communication gap as an unrecognized
tension point between these actors. We also noted significant gaps in qualitative data,
storytelling, and lived experiences, particularly the absence of spaces to reflect on what
did not work and the lessons learnt. For us, feminist accountability meant grounding
ourselves in a radical but necessary truth: we have not failed, if we have learnt. 

FFF MAPA, alongside youth partners such as SASAL and WHK, continues to explore and
evolve feminist accountability as a living practice. It is a part of relationship building that is
informed by solidarity, care, and shared responsibility. We see feminist accountability as
integrity, transparency, and collective growth. 
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It is about ensuring that systems claiming to support gender and climate justice are
continuously reshaped by those they seek to serve.

What institutions should learn: accountability must include young feminists not only as
respondents or data providers, but as co-designers of what is measured, how it is
measured, and what forms of evidence are treated as legitimate. 

For future young feminists navigating global spaces, this methodology is an offering and a
reminder that accountability is not passively experienced; it is something we practice
together, for justice, aiming at our collective liberation. 

5. Collective Memory and Documentation

We learnt early on that institutions rarely document youth leadership accurately. Our work
is at risk of being erased. This is why we developed a feminist practice of autonomous
documentation, gathering our own narratives, data, timelines, and achievements. We also
found and built allies in the system who would support and collaborate to strengthen our
leadership and also ensured some of us found ways to be engaging formally with systems 

This ensured that:
Youth-led knowledge is preserved
Our contributions are not rewritten or sidelined
Impact measurement is defined by us and not imposed on us
Future generations inherit movement memory

The present manifesto itself is an extension of this methodology. 

What institutions should learn: documentation should not be extractive. Young feminist
movements should have ownership over how their work is narrated, what counts as
impact, and how their political contributions are archived. Documentation is not only
communication; it is power, memory, and accountability. 

6. Honoring and Uplifting Diverse Knowledge Systems

At the core of our feminist practice is the understanding that youth are not a monolith, and
neither is our knowledge. Young feminist climate leadership is shaped by vastly different
lived realities, histories, and ways of knowing. Among us are Indigenous youth, pastoralist
youth, LGBTQI+ youth, grassroots organizers, community mobilizers, policy advocates,
negotiators, researchers, and youth working inside multilateral institutions. Each carries a
form of expertise that is rooted in experience, struggle, and practice. 

Our methodology intentionally rejected the hierarchy of knowledge that dominates global
governance spaces where institutional proximity is automatically equated with expertise,
and where working inside UN system is implicitly valued above organizing in communities. 
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We refused this false binary. Rather, we worked on affirming that:
Grassroots knowledge is not inferior to policy knowledge
Lived experience is not less valuable than technical language 
Indigenous and local wisdom is not secondary to institutional frameworks
Movement-building and policy-building are complementary, not competing forms of
leadership

This methodology was especially important because young feminist climate leadership sits
across many forms of expertise: community knowledge, Indigenous and pastoralist
ecological knowledge, negotiation literacy, care work, organizing practice, research, and
lived experience. Rather than ranking these forms of knowledge, we treated them as
complementary and necessary. 

This feminist approach reshaped how we worked together. It allowed us to lead with
humility, to step forward when our expertise was needed, and to step back when others
were better positioned to lead. Leadership became fluid, contextual, and responsive, rather
than fixed. 

By honoring diverse knowledge systems, we cultivated a collective practice grounded in: 
Deep listening and mutual learning
Shared ownership of strategy and vision
Respect across differences in experiences, access, and positions 
Intentional uplifting of voices that are often marginalized, even within youth spaces. 

This methodology ensured that we always entered spaces as a group, not as competing
experts. It strengthened trust and solidarity, and allowed us to navigate complex
multilateral and grassroots spaces without reproducing the very hierarchies we were trying
to dismantle. It reminds us that transformation does not come from a single way of
knowing but from many truths and nuances held together. Honoring diverse knowledge
systems is not only a methodology, but it is also part of feminist ethics; one that future
young feminists must carry forward. 

What institutions should learn: expertise should not be defined only by proximity to
formal institutions, academic language, or technical policy spaces. Global climate
governance must recognize community-rooted knowledge, Indigenous knowledge, youth
organizing knowledge, and lived experience as evidence.  
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7. Feminist Conservation and Restoration 

A feminist approach to restoration begins with the recognition that ecological degradation,
climate collapse, and gender injustice are deeply intertwined, shaped by histories of
colonization, extractive development, and patriarchal control over land and bodies. Women
and gender diverse people, particularly at the frontline, and Indigenous communities have
long maintained relationships of care with the ecosystems. 

In many regions, their survival, livelihoods, and cultural continuity are often directly tied to
forests, land, water, and biodiversity. Yet, conservation efforts have historically excluded
them, criminalized their practices, or extracted their labour without recognition or power.
Our feminist methodology for conservation and restoration is to intentionally challenge
this legacy. We also reject conservation models that treat nature as separate from people
instead of approaching restoration through a climate justice and social justice lens. This
means that we recognize the interdependence between humans and other beings,
affirming the principles of the Rights of Nature. According to them, ecosystems are living
entities that connect value and are deserving of care, legal protection as a subject of rights,
and respect.

This methodology is grounded in the understanding that restoration is not only ecological
repair; it is also social, political, and gendered repair. It asks who has been excluded from
decisions about land and biodiversity, whose labour has sustained ecosystems without
recognition, and how restoration can create pathways for women and girls to exercise
agency, leadership, and economic power. 

All women’s and girls’ relationship to land and ecosystems is often framed through care,
but our narrative of feminist conservation insists that care must come with power, agency,
and resources. 

Our methodology actively calls for:
Engaging women and girls as decision-makers in restoration projects
Ensuring their access to land, resources, and its governance
Valuing unpaid and informal environmental and agricultural labour 
Creating economic, social, and political pathways for women and girls through
restoration work
Involving girls and young women early in restoration efforts to cultivate
intergenerational ecological knowledge and leadership. 
Safeguarding knowledge systems associated with ecosystem restoration, including
ancestral, community based, and Indigenous knowledge linked to sustainable
agricultural practices, seed stewardship, water conservation, and traditional ways of
relating to the land.
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Reflections from the movement

Indigenous Pasto Women’s Knowledge Systems: 
A Historical Memory for Biodiversity Conservation and Climate Justice

-Tejiendo Pensamiento (TP), Alejandra Quiguantar

In the South-Western part of the department of Nariño, Colombia, lies the ancestral
territory of the Indigenous Pasto people, a region of high biodiversity that brings together
Andean, Amazonian, and Pacific ecosystems. This territory, located in the Nudo de la
Huaca and forming a binational area by sharing borders with the Republic of Ecuador, is
not merely a geographical space, but a living web of spiritual, cultural, and ecological
relationships governed by the law of origin and the worldview of the myth of the two
partridges – a pillar that organizes community life and the relationship with nature. The
population has been primarily dedicated to agriculture and livestock farming, which
constitute the basis of the territory’s own economy.

In this context, Indigenous Pasto women occupy a central role in biodiversity conservation
and the defense of their territory. Their knowledge systems constitute a living historical
memory that ensures the continuity of community processes. These forms of knowledge,
transmitted from generation to generation, are part of the natural law of the Pasto people
and sustain an ethical, caring relationship with all forms of life that inhabit the territory.

Today, these ways of life are seriously threatened by the climate crisis, which manifests
through prolonged droughts, intense frosts, and increasingly frequent floods. Such changes
not only affect crops and biodiversity, but also deepen the social and economic inequalities
that Indigenous women have historically faced. In this scenario, the knowledge of Pasto
women emerges as concrete, situated, and effective responses to biodiversity loss and as a
commitment to environmental justice.

Through the community work of Tejiendo Pensamiento, Indigenous Pasto women are
recognized as fundamental pillars in the knowledge, protection, and care of biodiversity.
Beyond the reproductive roles imposed by a colonial and utilitarian perspective, women
are seed guardians, healers, climate observers, and caretakers of community life. Their
knowledge enables them to identify the diversity of species that inhabit the mountains and
forests, understand their healing properties, and ensure their responsible use as the
foundation of food sovereignty in their households.

The self-care practices promoted by Pasto women integrate the use of medicinal plants
that heal both the body and the spirit. Among them is Brugmansia sanguinea, known as
guanto, considered a sacred plant within ceremonial spaces. Likewise, in community
gatherings, dialogues, and workshops, the use of protective plants and herbal baths is
essential for the spiritual and collective harmonization of the organizational processes
developed through Tejiendo Pensamiento.
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Research conducted by TP shows that adult women possess extensive knowledge related
to wildlife and climate phenomena. The observation of birds, such as swallows, makes it
possible to anticipate the arrival of rain, while the intensity of the sun during the day warns
of the possible occurrence of frost at night. This local meteorological knowledge is
fundamental for decision-making related to planting, harvesting, and crop protection.

There is also a close relationship between the lunar calendar and crop management, as
well as deep knowledge in recognizing the species present in the shagra, an ancestral
agricultural system that brings together biodiversity, food, and knowledge.

Within the framework of monitoring páramo ecosystems, the presence of species
categorized as threatened has been identified, such as the mountain Tapir (Tapirus
pinchaque), classified as Endangered (EN) according to the International Union for
Conservation of Nature (IUCN), indicating that it faces a very high risk of extinction in the
wild. This finding reinforces the urgency of strengthening local environmental conservation
programs that integrate the ancestral knowledge of Indigenous women as a central axis of
biodiversity protection strategies. The work has been presented at the United Nations
Framework Convention on Climate Change (UNFCCC).

Therefore, denying the role of Indigenous women in climate action means disregarding one
of the most solid, sustained, and ethically profound responses to the global environmental
crisis. For this reason, programmatic agendas, public policies, and decision-making spaces
must recognize and strengthen their leadership. The effective participation of Indigenous
Pasto women is not a symbolic act, but an indispensable condition for advancing toward
genuine climate justice, the defense of collective rights, and the protection of biodiversity.

What institutions should learn: conservation and restoration programmes should not treat
women and girls as beneficiaries of environmental projects. They should resource them as
decision-makers, knowledge holders, land defenders, and leaders of ecological governance.
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8. The Enkang’ Model: Feminist Climate 
Resilience and Gender Equality

A feminist approach to climate resilience recognizes that climate shocks, environmental
stress, and gender inequities are deeply interconnected, shaped by historical
marginalization, unequal power structures, and systemic barriers to participation. In
pastoralist and rural communities, women, youth, and marginalized groups have long
maintained knowledge and practices that sustain livelihoods, water systems, grazing lands,
and ecological balance. Nonetheless, their voices are often excluded from decision-making,
and their labor undervalued or unrecognized.

The Enkang’ Model, developed by SASAL, is a community-centered methodology that
integrates resilience, gender equality, and local knowledge into all aspects of adaptation
planning and action. This model treats communities as active agents of change, rather than
passive beneficiaries, and links climate resilience to social, economic, and governance
transformation.

The Enkang’ Model is important because it shows that climate resilience cannot be
separated from gender equality, livelihoods, governance, and cultural transformation. It
offers a community-rooted model for changing deeply held norms while also strengthening
adaptation, economic autonomy, and ecological knowledge. 

The methodology actively calls for:
Engaging women, youth, and marginalized groups as decision-makers in resilience
planning and implementation
Ensuring equitable access to resources, land, water, and community governance
structures
Recognizing and valuing unpaid and informal labor in climate adaptation and natural
resource management
Creating economic, social, and political pathways for women and girls through climate
resilience projects
Incorporating intergenerational knowledge transfer, ensuring that youth and elders
jointly contribute to ecological adaptation strategies
Designing participatory, monitoring, and reflection processes, including tools like story
circles, community mapping, and collective analysis, to document impact and inform
adaptive action
Centering care, agency, and collective leadership, ensuring that resilience is co-owned,
inclusive, and sustainable

Through this feminist, community-driven approach, SASAL ensures that climate resilience
work is intersectional, locally led, and transformative, linking environmental adaptation to
gender justice, social equity, and long-term community autonomy.
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What institutions should learn: climate resilience models should be locally led, gender-
transformative, and accountable to the communities implementing them. They should
support not only infrastructure and adaptation outcomes, but also shifts in power, voice,
livelihoods, and social norms. 

Taken together, these methodologies show that young feminist leadership is not only a
question of representation. It is a practice of redesigning how power moves. Rotational
leadership, bridge-building, intergenerational solidarity, feminist accountability,
autonomous documentation, diverse knowledge systems, feminist restoration, and
community-led resilience are not isolated activities. They are political methods that can
guide future feminist climate governance. They offer institutions, movements, and funders
a clear lesson: meaningful engagement requires more than inviting young feminists into
existing systems. It requires transforming the systems themselves so that leadership,
knowledge, resources, and accountability are shared. 
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Why These Case Studies Matter

Throughout this Manifesto, we have documented the feminist methodologies, political
strategies, and collective leadership practices that have shaped our journey over the past
six years. Yet these methodologies were never intended to remain theoretical. They were
developed to transform communities, shift systems, and build climate justice and gender
equality from the ground up. 

These two case studies featured in this chapter demonstrates that young people are
already building resilient communities, restoring ecosystems, preserving Indigenous and
pastoralist knowledge systems, influencing policy, and creating new models of climate
leadership rooted in justice. 

Despite operating with limited resources, these organizations continue to deliver
transformative outcomes. This should never become the expectations. Instead, it should
force us to ask: What more could young feminist leaders achieve if they were adequately
resourced? The purpose of these case studies, therefore, is not simply celebratory rather
demonstrates the immense opportunity the world risks losing when youth-led climate
justice remains chronically underfunded. 

METHODOLOGY

The case studies presented in this chapter were developed using Feminist Participatory
Action Research (FPAR), a methodology that centers communities not as research subjects
but as co-creators of knowledge. FPAR challenges traditional research approaches that
often extract information from communities without returning ownership or agency. This
approach was adapted from the work of the Gender and Environment Data Alliance
(GEDA)  and its feminist methodologies for climate change research. This methodology
allowed us to ask: What has changed? Who experienced that change? What have we
learned? What knowledge emerged from the community? And how can this knowledge
strengthen future action? 

29

Through this, the case studies become more than just project evaluation and rather
political narratives that reclaim the authority of young feminists to document, interpret,
and define their own impact. 

FROM METHODOLOGIES TO PRACTICE:
YOUNG FEMINIST SOLUTIONS ON THE

FRONTLINES 
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Feminist Participatory Action Research (FPAR) Study Findings

Study Background

Wild Heart Kenya is a youth- and women-led organization based on the Kenyan coast,
working with coastal communities to advance gender-responsive climate action and
biodiversity conservation. Our work is rooted in the belief that when women and young
people lead, their leadership heals ecosystems.

Through nature and ecosystem restoration, we have worked hand in hand with coastal
communities to restore degraded mangrove forests and replant indigenous trees, work that
safeguards the environment while strengthening livelihoods. Over the past five years, our
team and local partners have planted more than 50,000 mangroves in the Mkupe
Conservancy and 500 indigenous and fruit trees across community spaces and schools,
breathing new life into our coastlines.

As our impact grew, we wanted to understand how this work was transforming lives,
restoring dignity, and shaping community resilience in the face of the climate crisis, not just
through numbers, but through the lived experiences and voices of the people driving the
change. That is what led us to undertake a Feminist Participatory Action Research (FPAR)
study, involving community members, especially women and youth, as co-researchers to
document both environmental outcomes and the social and emotional dimensions of
change: economic empowerment, gender equality, knowledge sharing, and the collective
pride of reclaiming our natural heritage.

Our study was born from one question: what does climate justice look like when it is led by
the people who live closest to its impact?

Our process involved

1.Surveying the site and informing the community in advance of our intent to collect
data, including what would be asked, consent, and data protection.

2.Co-designing research questions with the community to ensure inclusivity and local
ownership.

3.Conducting Story Circles with women mangrove growers, held in familiar planting sites
and facilitated in Swahili, to gather lived experiences of economic change,
environmental awareness, and intergenerational knowledge transfer.

4.Recording these stories through audio-visual documentation with community
members.

5.Administering surveys and community mapping to collect data on economic status,
food security, education access, and biodiversity restoration.
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Preliminary Findings

Our findings point to tangible social, economic, and ecological transformation driven by
community-led conservation:

Although the project was introduced by the (male) community head, it was women
who first accepted and championed mangrove planting.
All participating women reported increased household income from the sale of
mangrove seedlings.
That income has improved women's access to menstrual products, supporting dignity
and wellbeing.
Fewer cases of child marriage have been reported, as parents can now afford to keep
their daughters in school.
Restoration has improved local fish populations, especially prawn stocks, which are
sold to external markets for additional income.
Young women report greater confidence and mental health benefits linked to
increased greenery and environmental restoration.
Young men were intentionally included in the program to help them understand the
links between biodiversity conservation, gender equality, and climate change, ensuring
shared awareness and shared benefits.
Youth participants report reduced involvement in drug abuse and exploitative
relationships, attributing this to their engagement in meaningful, community-based
environmental work.

Financial Impact

Over the past five years, Wild Heart Kenya's restoration initiatives have funded the
purchase of 50,000 mangrove seedlings from the Mkupe Conservancy. All seedlings were
sourced from a community nursery cared for by women and girls, channeling restoration
spending directly back into the community.

This steady income has given women greater financial independence, enabling them to
cover basic needs, including menstrual products, and improving their dignity and wellbeing.

"I come from a family that plants mangroves and engages in fishing. I have been planting for
three years. Whenever there is an activity, I bring my brothers and friends, and it really helps
prevent them from engaging in any drug-related cases.” - Salma Juma, 23, Mkupe Conservancy

Salma Juma, 23, is a climate justice champion from a family engaged in fishing and
mangrove planting. She has planted mangroves for three years and said the income lets her
buy sanitary products without depending on anyone, a meaningful shift in a community
where older men have been known to exploit young girls by offering sanitary products or
money in exchange for favors. She also brings her siblings and friends to planting activities,
keeping them engaged in environmental work and away from drug-related activity.
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"Engaging with Wild Heart Kenya through capacity-building has really boosted my confidence,
as I earn something and don't get lured into exploitation in any way, such as using weed or
having to exchange sexual favors for sanitary pads." - Salma Juma, 23, Mkupe Conservancy 

Women in the community have also benefited directly from seedling sales, using the
income to contribute to household needs, cover their children's education, and reduce
reliance on early marriage as an economic strategy for their daughters.

Increase in Fish Population

Mangroves serve as a breeding ground for fish, crabs, and other marine life, making them
critical to the fishing economy and food chain. Before restoration and community efforts
to stop unsustainable cutting, catches averaged just 1 to 2 kg on a good day. Five years
into restoration, fish and prawn tonnage has increased substantially, supporting both
household consumption and sales to high-end seafood markets.

Conclusion

This study demonstrates that feminist, community-led approaches to climate action drive
environmental regeneration alongside social justice and economic empowerment. The data
and lived experiences from Kenya's coast show that when women and youth lead decision-
making and action, the benefits ripple across families, ecosystems, and generations.

We call on policymakers, partners, and funders to financially support women- and youth-
led grassroots organizations, because true climate justice begins with community.



Feminist Participatory Action Research (FPAR) Study Findings

Study Background

In Kenya, pastoralist groups endure the harshest climate impacts yet find themselves
marginalized within policy-making arenas. Specifically, women within these communities
face a uniquely gendered crisis, where environmental collapse intersects with rigid
patriarchal systems, financial instability, and the heavy weight of uncompensated care
duties.

Spring of the Arid and Semi-Arid Lands (SASAL) partners with Indigenous pastoralists to
foster climate-resilient futures and champion gender equity. Their mission centers on
empowering these communities to anticipate and navigate ecological shocks while
cultivating just and sustainable ways of life.

As a key contributor to the Generation Equality Forum and the Feminist Action for Climate
Justice Coalition, SASAL is pioneering the Enkang' Model for Climate Resilience and
Gender Equality. This innovative village concept serves as a living laboratory for achieving
gender justice within a pastoralist cultural framework. By integrating clean water access,
renewable energy, and climate-smart livelihoods, the Enkang' Model transforms feminist
theory into tangible, community-led practice.

This research was undertaken to capture the lived realities of these women, positioning
them not as passive recipients of aid, but as primary knowledge holders and agents of
systemic transformation whose voices are essential to this Manifesto.

Research Methods Used

1.Story Circles: Safe, collective environments where women voiced their personal
encounters with ecological shifts and shared their survival strategies.

2.Community Mapping: Interactive exercises used to visualize how climate change alters
water availability, local mobility, and social structures.

3.Collective Reflection and Analysis: Women acted as co-researchers, interpreting data
to prioritize needs like localized water access, vocational training, and the protection of
Indigenous wisdom.

Research Principles

Validating lived and Indigenous experiences as authoritative evidence.
Dismantling traditional power hierarchies in the creation of knowledge.
Elevating historically silenced voices within the global climate dialogue.
Grounding empirical findings in feminist policy and collective action.
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These insights have been distilled into a policy brief designed to influence the UNFCCC
Gender Action Plan and wider global climate commitments.

Preliminary Findings

Our study reveals that for pastoralist women, the climate crisis is a daily, embodied reality.
Drought and livestock loss lead to deepening poverty and psychological strain, despite
these women having the smallest carbon footprints.

Environmental shocks amplify the triple burden of labor — reproductive, productive, and
emotional — often forcing women to travel longer distances for water without any social
support. Economic precarity is high, as traditional micro-enterprises often fail during
extreme weather events.

Men continue to dominate decision-making, leading to adaptation strategies that ignore
women’s specialized knowledge. However, women continue to build resilience through
informal mutual aid and savings groups, even in the absence of formal childcare or
emotional infrastructure.

The articulated demands of these women include reliable healthcare, financial inclusion,
and a seat at the table in community governance. They seek a future defined by safety,
dignity, and intergenerational justice, which are fundamental prerequisites for a
transformative climate agenda.

Furthermore, SASAL’s Enkang' Model proves that community-led initiatives can alleviate
the care burden while fostering agency. This model highlights how feminist adaptation
translates theoretical research into measurable improvements in daily life.

Impact of the Enkang' Model

The Enkang' Model successfully bridges the gap between community priorities and
practical climate action, resulting in significant gains in economic independence and overall
wellbeing.

Vocational training in tailoring has equipped women with skills that diversify their income.
For instance, Deborah, once entirely dependent on others, now earns over USD 300 in
monthly profits, a transformation achieved in less than six months. 

"Before this training, I had no means of my own. Today, I support my children and contribute to
my household. Earning this income has restored my hope and given me a confidence I never
imagined possible." - Deborah, Enkang' Tailoring Programme Beneficiary
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Proximity to clean water has also radically altered the daily lives of women and girls. By
installing resilient infrastructure, the time spent on water collection has been drastically
reduced, allowing for education and leadership opportunities. Noolari, who once trekked 8
kilometers every day, now finds water just 50 meters from her doorstep.

"Fetching water used to exhaust my entire day. Now that the water point is only steps away, I
have the time to care for my family and even consider starting my own small business." -
Noolari, Enkang' Water Project Beneficiary

These successes demonstrate that when we invest in women-led, localized adaptation, we
achieve more than just climate resilience—we advance the cause of economic and gender
justice.



Evidence of Change: The Enkang' Model
for Climate Resilience and Gender Equality

The Enkang' Model demonstrates how community-led, feminist climate action can
translate research findings into measurable improvements in the lives of pastoralist women
and their communities. To date, the initiative has contributed to:

100 households accessing clean water through climate-resilient water infrastructure,
significantly reducing the time and distance women and girls travel to collect water.
75 women trained in climate-resilient livelihood skills, including tailoring, beadwork,
sustainable construction, photography, and entrepreneurship.
10 climate-resilient Manyattas constructed, showcasing culturally appropriate and
climate-adaptive housing.
500 people benefiting from solar lighting, improving household safety, extending
productive hours, and reducing reliance on unsustainable energy sources.
Climate-smart kitchen gardens produce nutritious food for approximately 40 people
daily, strengthening household food security and nutrition.
An 8-kilometre reduction in the average distance women travel to fetch water,
allowing more time for education, income generation, caregiving, leadership, and
community participation.

These results demonstrate that investing in Indigenous women-led, locally designed
adaptation solutions delivers multiple benefits simultaneously strengthening climate
resilience, reducing unpaid care work, improving livelihoods, enhancing food and water
security, and advancing gender equality.
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Conclusion

This study reaffirms that pastoralist women stand at the frontlines of the climate crisis,
bearing the heaviest burdens while often remaining isolated from power. Yet, they are the
vital stewards of community resilience and the primary holders of climate knowledge.

The findings emphasize the necessity of gender-transformative governance and feminist
climate finance. The triumph of the Enkang' Model proves that centering women’s
priorities leads to tangible, sustainable results. True climate action requires moving beyond
top-down interventions toward inclusive, feminist solutions that respect the sovereignty
and lived expertise of pastoralist communities.

By documenting these realities, we aim to ensure that the priorities of pastoralist women
reach the global platforms where finance and policy are decided. Investing in these proven,
community-led models is the only way to achieve authentic climate justice.

Analysis: What These Case Studies Teach Us 

Although rooted in very different contexts, both case studies arrive at the same
conclusion: climate solutions are strongest when communities are trusted to lead. 

Wild Heart Kenya 

WHK demonstrates that conservation cannot be separated from questions of history,
justice, and power. Their work shows that environmental restoration must move beyond
technical interventions toward decolonial conservation - an approach that recognizes the
sovereignty of Indigenous and local communities while restoring relationships between
people and nature. As scholars have argued, colonial conservation has too often displaced
Indigenous peoples and excluded them from governing the very ecosystems they have
cared for over generations. Wild Heart Kenya’s work offers an alternative rooted in
ecofeminist decolonial principles, where restoration becomes an act of repairing both
ecological systems and historical injustices. 

30

Spring of the Arid and Semi-Arid Lands

SASAL’s Enkang’ Model  similarly demonstrates that climate resilience cannot be achieved
without addressing gender inequality and social norms simultaneously. Rather than
treating climate adaptation and gender equality as separate interventions, the model
recognizes them as deeply interconnected. By working with communities that are willing to
collectively challenge harmful practices while embracing sustainable and gender-equal
alternatives. The Enkang’ Model creates living examples of transformation that inspire
wider social change.
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The model also highlights the importance of preserving pastoralist knowledge systems,
recognizing that generations of environmental stewardship offer essential lessons for
building resilience in a changing climate. The strength lies in the communities that own and
sustain these solutions. 

Across different geographies, cultures, and ecosystems, young feminist are already
designing holistic, community-led responses to climate change. Their work is grounded in
care, justice, reciprocity, and lived experiences. The question, therefore, is no longer
whether young feminists have solutions. The question is whether governments, donors,
multilateral institutions, and philanthropic actors are willing to invest in them. 



This Manifesto is more than the culmination of five years of collective work. It is a
testament to the perseverance, imagination, and courage of young, active feminists who
chose to remain hopeful while navigating systems that were not designed for them. It is a
celebration of the barriers we overcame, the methodologies we created, the communities
we built, and the futures we dared to imagine together. 

Above all, this Manifesto is an invitation and a political tool for the next generation of
young feminists entering multilateral and multi-stakeholder spaces. We hope it serves not
only as a resource and guide, but also as a reminder that you do not have to navigate these
spaces alone. We hope it offers solidarity, courage, and practical tools to continue
advancing feminist climate justice with conviction and care. 

This Manifesto would not exist without the generosity of the young feminist leaders who
entrusted us with their stories, reflections, and lived experiences. Through feminist
participatory action research and autonomous data collection, they documented not only
their achievements but also their struggles, uncertainties, and lessons learned. Their
willingness to be vulnerable has made this Manifesto an honest reflection of what it means
to build feminist leadership in a world facing intersecting crises. We extend our deepest
gratitude to Fridays For Future MAPA: Ayshka Najib, Farzana Faruk Jhumu, Fatemah
Sultan; Spring of the Arid and Semi-Arid Lands (SASAL): Mana Omar and Mercy Nyerere;
and Wild Heart Kenya (WHK): Fazeela Mubarak and Husna Khan.

This Manifesto has also been profoundly strengthened by the thoughtful review, reflection,
and political insights shared by fellow members of our community. Their feedback ensured
that this document remained grounded in collective experience and accountable to the
movements it seeks to represent. We would especially like to acknowledge Anne Heloise
and Natalya Tsuyama, Action Coalition Leaders from Engajamundo; Nohora Alejandra,
Action Coalition Leader from Tejiendo Pensamiento; and Alma Rondanini, National Gender
Youth Advocate. As well as to our elders and allies, Jeevika Shiv and Rosalind Helfand,
whose mentorship, encouragement, and unwavering belief in young feminist leadership
created spaces where we could grow, challenge ourselves, and lead with confidence. 

We also gratefully acknowledge the catalytic support of the United Nations Foundation
through the Bird Feeder Grant, whose investment made the autonomous research,
consultation, documentation, and development of this Manifesto possible. 

Finally, this Manifesto belongs to every young feminist who is a leader, who has ever
questioned whether they belonged in rooms where decisions are made or have been told
they are too young and radical, and yet chose to continue anyway. The methodologies
captured in these pages were not just developed in theory; they were forged through
practice, solidarity, care, and unwavering commitment to justice. 
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We hope this Manifesto becomes more than a record of our journey and rather a living
document that inspires future young feminists to organize boldly, lead collectively,
challenge systems with compassion, and build feminist futures we know are possible. 

As feminist organizer Mariam Kaba reminded us: “Hope is a discipline.”
May this Manifesto be one small contribution to that. 

In solidarity and care, 

Fridays For Future MAPA
Spring of the Arid and Semi-Arid Lands 
Wild Heart Kenya 
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